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CRANMER EDUCATION TRUST

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year from 1 September 2016 to 31 August 2017. The annual report serves the
purposes of both a Tustees’ report, and a Directors' report under company faw.

Cranmer Education Trust is a Multi Academy Trust which offers a broad and balanced curriculum in accordance
with the ternets of the Church of England. During the period, the Trust operated one secondary and two primary
academies.

The secondary academy is The Blue Coat C of E School for pupils aged 11 to 18 serving a wide catchment area
across North East Manchester.

The two primary academies are East Crompton St George C of E Primary Schoal for pupils aged 4-11 with a
local catchment area in Shaw which joined the Trust on 1 September 2015 and Mayfield Primary Schoot for
pupils aged 3-11 situated in the Derker area of Oldham which joined the Trust-on 1 January 2016.

The Trust's academies have a combined pupil capacity of 2,049 and had a roll of 2,049 in the school census of
January 2017.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

Cranmer Education Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Trust,

The Trustees of Cranmer Education Trust are also the Directors of the charitable company for the purposes of
company law. The charitable company changed its name from The Blue Coat School to Cranmer Education
Trust on 1 May 2015 when the company converted to multi academy trust status.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charitable company undertakes to coninbute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they ¢ease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceasedto be
a member.

Trustees' indemnities
The Trust has purchased insurance cover of up to £25,000,000 on any one claim to protect trustees and officers
from negligent acts, errors or omissions occurring whilst on Trust business.
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TRUSTEES' REPORT (CONTINUED)
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Method of recruitment and appointment or election of Trustees
All members of the Trust Board are appointed and/or elected in accordance with the Articles of Association.

Trustees (Directors) are recruited by invitation dependent upon their expertise, experience and skills under the
following conditions as set out in the Articies of Association:

« Foundation Directors appointed in equal numbers by the Diccesan Board of Education and the
Henshaw Trust — the remainder appointed by the Area Dean

Executive Directors including the Chief Executive Officer — number not to exceed one third of total
Directors

Directors appointed by the Directors — restricted to ensure that at all times a majority of Directors are
Foundation Directors

+ Academy Directors —Chairs of a Local Governing Body inciuding a representation from both primary and
secondary academies in the Trust

« Parent Directors if appointed under Articles 53-56D

The Board must comprise of at least three Trustees each with a term of office of 4 years (with the exception of
any post held ex officio including the Academy Directors).

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new trustees and local governors depends on their existing experience.
Where appropriate, induction training is provided on charitable, educational, legal and financial matters. All are
given access 1o copies of policies, procedures, minutes, accounts, budgets, plans and other documents
appropriate to their specific roles.

The Trust will institute training for Directors and local governors on their responsibilities within the Trust and will
review its own needs in the light of its-experience and responsibilities. These are likely to include:

« training for Directors in relation to their specific areas of oversight within the Trust,

* updates from the Diocesan Board of Education on the responsibilities of Directors and Members of
Multi-Academy Trusts with a religious character

« training for Directors on their financial responsibilities, provided by an independent body

« {raining for Directors on their legal responsibliities and accountabilities as trustees, provided by an
independent body, and prior to reviewing the Scheme of Delegation
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TRUSTEES' REPORT (CONTINUED)

Organisational structure

Granmer Education Trust currently operates a management structure of four levels: the Trust Board (including
Audit Committee), local governance, the Principals of each Academy (and the Academy Senior Leadership
Team), and the Executive Team of the Trust. The aim of the management structure is to devolve appropriate
levels of responsibility to ensure responsive, high quality provision in alt our schools. The management structure
is set out in to trust documents, the Scheme of Delegation and Financial Responsibilities Key.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Trust by the use of data results and budgets and making major decisions about the direction of the Trust, capital
expenditure, senior staff appointments and the overall policy framework.

The Trust Board has established Local Governing Bodies (LGB) in each academy of the Trust which receive
delegated authority from the Trust Board to monitor and advise the Trust Board in relation to the functioning of
the Academy under the remit of curriculum policy, safeguarding policy, admissions procedure, establishing and
monitoring local financial performance, compliance with Trust systems and procedures, appointments below
principal level, monitoring and evaluating outcomes for pupils, estate maintenance and health and safety.

The principal of The Biue Coat School for 2016-17 is also the Chief Executive and Accounting officer.

The Executive Team is headed by the Chief Executive Officer (CEQ) and comprises key personnel of the Trust -
the Director of Business & Resources, Principal Finance Officer, Principat HR Officer, IT and Data managers and
two third parly specialisls - Schoo! Improvement Professional, and Primary Specialist. The team through the
CEO is delegated by the Trust Board wide ranging responsibilities to support the work of the Trust to ensure
value for money, high standards of educational provision and actions for pupils, and consistent practice
especially in areas such as procurement, {T finance, and facilities.

Arrangements for setting pay and remuneration of key management personnel

Factors considered in determining the pay and remuneration of key management personnel include the skills
required (qualifications and experience), responsibility levels and autonomy. For new posts, benchmarking
exercises and research is carried out so that the salaries paid are compatible with other similar posts outside the
Trust. Posts within the Trust that have similar requirements are paid at comparable rates. The Trust also
ensures that salaries are in line with market requirements as far as possible so that the best staff are recruited
and retained and staff are well motivated.

Related parties and co-operation with other organisations

The Trust is partnered with Christ Church CofE Primary School which is a Voluntary-Aided primary school for
girls and boys from 4 to 11 and with Liverpool Hope University in the provision of School Direct for initial Teacher
Education.

The Blue Coat Schoo!l was designated a National Teaching School and a National Support School in 2013 and
as such has established an Alliance {The Northern Alliance) of sixteen schools/colleges, from all phases and
from 6 Local Authority areas to promote the professional development of staff so as to improve provision and
outcomes for young people. During the current period the Alliance has trained 29 teachers. The Alliance has
also provided school to school support through its network of Specialist Leaders of Education, run two significant
projects for the Local Authority in relation to Teaching Leaders and Subject Networks and is now strategic
partner of Ambition School Leadership enabling the Alliance to provide National Leadership programmes in
2018.
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TRUSTEES' REPORT (CONTINUED)

Related parties and co-operation with other organisations (continued)
From 1 September 2017 the Trust will become a designated centre for School Centered Initial Teacher Training
(SCITT) under the trading name Manchester Nexus SCITT with full responsibility for the recruitment, training and
assessing of the SCITT teacher training programme with Liverpool Hope University providing the PGCE element
of the course ~ 41 students will be joining the SCITT programme for 17-18.

From 1 September 2017 the Trust, through the CEO, will become a strategic partner of North-West 1, the North
West Maths hub, and will facilitate 3 secondary maths network and a primary research group to support the
introduction of Singapore Maths into both the Trust primaries, and primaries across the area.

The Trust is also commissioned by the Local Authority to provide Quality Assurance for provision for Newly
Qualified Teachers in Cldham, and leads a support network for staff responsible for that provision.

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal object and activity of the Trust is to advance for the public benefit education in the United Kingdom
by establishing, maintaining, carrying on, managing and developing Academies which shall offer a broad,
balanced, rich and differentiated curriculum, and which shall include:

i. Church of England schools conducted in accordance with the principles, practices and tenets of the Church
of England particularly in relation to arranging for religious education and daily acts of worship and in
accordance with any trust deed governing the usé of land used by the relevant Academy and having regard
to any advice and following directives issued by the Diocesan Board of Education; and

ii. other academies with or without & designated teligious character,

but in relation to each of the Academies to recoghise and support their individual ethos, whether or not
designated as Church of England schools.

The Trust is dedicated to serve young people, to help and enable them to become everything they can be and
everything that they are meant {o be.

Objectives, Strategies and Activities - Achievements and Performance
Please see tables on pages 7-20.
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Objectives 2016-2017

Strateqgies/Activities 2016-2017

Achievements and Performance:

TRUST

TRUST

TRUST

[ Develop sustainable growth strategy for CET

1.

1) Capacity: separation of role of CEO and
Headteacher at Blue Coat.

2) Strengthen capacity of Trust Board
particularly the financial oversight,
safeguarding, educational expertise at
both primary and secondary levels.

3) Submission for secondary Freg School in
Round 13 (March 2017) to open 2019
based on Basic Need, Educational Need,
Social Need.

4) Creation of metrics to enable Board to
understand performance of schools at top
level.

i o

Achieved from 01/09/2017

Successful appointment of Mr P Winter as
Foundation Director. Extensive business
background at senior level.

Trustee for safeguarding
Unable to join Board as yet.
Educational leads identified but both withdrew
because of personal/professional pressures.

lead identified.

Submission prepared; reviewed by New
Schools Network.

Website created and public engagement
commenced, with significant local interest.
Unable to submit due to DFE suspension
of Round 13 and no subsequent
programme for Free Schools in autumn
2017.  Contact maintained with key
stakeholders.

Achieved for main educational
performance indicators, to reflect 3 year
trend re attainment and progress, and in-
year termly monitoring data (haif-termly for
more vulnerable school).

Work continuing on other educational and
operational KPIs.
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TRUSTEES’ REPORT (CONTINUED)

Obijectives 2016-2017

Strategies/Activities 2016-2017

Achievements and Performance

TRUST TRUST i '
1. | Develop sustainable growth strategy for CET ] 5) Review of central retention following first | 1 i income of £303,783 to be received from the
(continued) operational year and based on actual Academies for 17-18 to cover central costs at
costs. a % of GAG of 2.4% for Blue Coat and 5.25 %
forthe primaries resulting in a central retention
l estimated of £1,291. Central reserves are also
budgeted to receive the apprenticeship levy
income from HMRC of £14 544 giving
total budgeted central reserves for 17-18 of
£15k
6) Review Scheme of Delegation. » Held over to 2017-18 following suspension of 2
L.GBs and institution of management boards to
support and challenge school leadership.
7) Business Plan for Trust to provide s To be completed by December 2017.
framework for sustainable growth.
- e JCNC established.
8) Trust policies. e HR and Pay policies approved.
o » Policy suite 75% complete - on website
2. | Secure educational improvement of primary 1.Leadership ambition and capacity 2. | 1.1 Appointment of new Headteacher at Mayfield for
partners 1.1 Stabilize leadership in both schools January 2017; management of Headteacher
l leave/absence at ECStG through 2017 with
! recruitment schedule in place for 2018.
| 1.2 lLeadership training and development; 1.2 Ongoing: investment in both: new Headteacher and
| secured Regional Academy Growth Fund to Acting Headteacher throughout 2017 focused
support new/inexperienced Headteachers on leadership of accurate schooi self-
l evaluation and school improvement. Full
evaluation/review commissioned by HMi
’ January-February 2018.
1.3 Investment in broader leadership capacity 1.3 Ongoing (a 2 year investment); 5 staft
‘ through Ambition School Leadership. involved, but 1 withdrew and 1 left.
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primary partners (continued)

pupils

2.1 Central budget-setting based on
national expectations for (Age
Related Expectations) ARE and Key
Stage 1 data to ensure secondary
readiness and positive progress for
both schools.

2.2 Single tracking and monitoring
system for MAT.

3.Strengthening governance

3.1 To support new Headteacher at
Mayfield: institution of Independent
Management Board autumn 2016
chaired by Trust Director.

3.2 To support Acting Headteacher at
ECStG following 2017 KS2
outcomes.

4 Development of subject pedagogy
{especially re maths) and curriculum
breadth

4.1 Investment in Singapore Maths.

4.2 Thematic project: Light: summer
term 2017

" Objectives 2016-2017 " [Strateqgies/Activiies 20162017 . [ /Achievements ahd Performance :
TRUST SSTRUST : “rat P T RUST : i e o e v
2. Secure educational improvement of | 2 | 2 Achievement and progress of 2 | 2.1 Central target setting achieved and implemented.

2.2 Both schools have Target Tracker from September 2017. MAT
monitors termly.

3.1 Single focus on provision for pupils and their engagement and
progress: SIP and consuitant monitoring reflect improving quality of
teaching and quality of children’s learning as seen in lessons and in

books. School will return to local governance via a local committee with

elected staff and parent membership in November 2017.

3.2 Instituted September 2017 and ongoing.

4.1 Appointment of maths lead for Trust primaries who also meets
requirements to train as a maths mastery lead. Based at Mayfield.
Training commenced through NWi partnership.

4.2.1 Launched in collaboration with specialist staff from secondary
(science, geography, RS, Art)







