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CRANM~R ED~CATION TRUST 

TRUSTt;ES' REPORT 

The lirustees present their annual r.eport together with the financial statements and audltër's report of the 
charitablë company for the year from 1 September 2016 to 31 Augus! 2017, The annual report sérvës the 
purposes of both a Tustees' report, and a Directors' report.under company law, 

Cranmer Education Trust is a Multi Academy Trust which offers a broad and balanced currlcuíurn In accordance 
with the tenets of Ihe Church .of England. During the period, the Trust operated one secondary. and two primary 
acaderntes, 

The secondary academy is The Blue Coat C of E School for pupils aged 11 to 18 serving a wide calch m~nt area 
across North East Manchester. 

The two primary academies 'are East Crompton St George C of E Primary School for pupils aged 4- n with a 
local catchment" area in Shaw which joined the Trust on 1 September 2015 and Mayfield Primary School for 
pupìls aged 3-11 situated in the Derker aréa of Oldham which [olned the Trust-on 1 January 20f6. 

The Trust's aôadernlës have a combtned pupil çapaclty of 2,049 and had a roll of 2,049 In the school census at 
January 2017. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Constitution 
Cranmer Education Trust Is a company limited by guarantee and an exempt charily. The oharitable company's 
Memorandum and Articles of Association are the primary governing documents of the Trust. 

The Trustees of Cranmer Education Trust are also Ibe Directors of th-e charitable cornpsny for the eurposes of 
company law, The charitable company changed iis name from The Blue Coat School to Cranmer Edllèätion 
Trust on 1 May 2015 when the company converted to multi academy trust status. 

Details of the trustees who served durinq the year are included in the Reference and Administrative betails on 
page 1. 

Members' liability 
Each member of the charitable company undertakes tocontríbute lo the assets' of the charitable company-in the 
event of it being wound up while they are a member, or within one year after they Cease lo be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted bef6fé they œased'lo be 
a member. 

Trustees' indemnities 
The Trust has purchased insurance cover of up to £25,000,000 on anyone claim to protect trustees and officers 
from negligent acts, errors or omissions occurring whilst on Trust business, 
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CRANM,ER EDUCATION TRUST 

TRUS,TEES' REPORT (CONTINUED) 
,----------,-,--- 

M,~thod of recruitment and app()intment ör election of Trustees 
All members of the Trust Board are appointed and/or elected in accordance with the Articles of Ass ocia lion. 

Trusteés '(Directors) are recruited by invitation dependent upon their expertise, experlence and skills under the 
following c.opditlons as' set- our in the Articles of Associaiion: 

• Fotmdatiorr Oir!'!ctôrs appointed in. equal numbers by the, Dìòcesa!1 Board of Educatiqn and thé 
Henshaw Trust - the remainder appointed by the Area Dean, 

• Executive Directors inclUding the Chief Executive Officer - nlJinbM riot to exceed one ttlird of: tPtal 
Directors - 

• Directors appointed by the Directors - restricted to ensure thai at all times a majority of Directors are 
Foundatloru Qirectors ' , , 

• Academy Directors -Chairs of a Local Governlnq Body including.a representation from both primary and 
secondary academies ln th'e Trust 

• Parent. Dlrectors if appointed under Articles 53-56D 

The Board ntust comprise of at le'ast three Trustees each with a term of office of 4 years (with the exception of 
any post held ex affido inëludin'g the Academy Dìrectors). 

l ¡ 
¡ ¡ 

I ¡ Policies and procedures adopted for the induction'and training of Trustees 
The ,tr~ining and índuction provided for n-e~ trustees, and Jacal governors depends on their eXisting experience. 
Where' appr.opriate, induction training is provided on charitable, educational. legal and flnancial matters, All are 
given access to copies, of policies. procedures, minutes, accounts. budgets, plans and other documents 
appropriate to their specific roles. 

The Trust will institute training for Directors and local governors on their responsibilities within the Trust and will 
review its own needs in the light of Jts-expertence and responsibilities, These are likely to include: 

• training for Directors in relatton to their specific areas of oversight with)n the Trust, 

• updates from the Diocesan Board of Education on the responsibilities of Directors and Members of 
Multi-Academy Trusts with a religious character 

• training for Directors on their financial responsibilities; provided by an independent body 

• tra'ining for Directors on their legal responslbllltíes and accoùntabilitles as trustees, provided by an 
independent body, and prior to reviewing the Scheme of Delegation 

-------------------._--_ .. _------ 
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CRANMER EDUCATION TRUST 

TRUSTEES' REPORT (CONTINUED) 

Or!janisational structure 
Cránmér EdlJcàtiöil Trust c\1rrentl9 operates a management structure Di four levels: the Trust Board (ínclùdìng 
Audit Gommittee), ·Iocal governance, the Principals of each Academy (and the Academy. Senior Leadership 
Team); and the Executive Team of the Trust. The aim of the management structure is tö devolve appropriate 
levels of responsibility to ensure responsive, ·high quality provision in all our schools. The management structure 
ls set outln to trust documents, thé Scheme of Delegation and Finanoiat Rêsôonsìbilitlès K.ey. 

The Trustees are r'èspom¡ìble for setting general policy, adopting an annual plan and budget, monitoring the 
Trust by the use of data results and budgets and making m·aìor decisions about the diredion of the Trust, capital 
expenditUre; senior staff appointments and thé overa II policy framework. 

The Trust Board has lisiahUshed Local Govern·fng Bodies (LGB) ìn each <fcademy, of the "Trust whIch receive 
delegated authority from theTrust Board to monitor and advise the Trust Board in relation to the functioning of 
th.e ACademy under ,hè remIt of ct:J~r¡cuJum po.iícy, safegu.arding policy, admissjona procedure, esta~[il!hiRg and. 
monitoring local financial performance, complianoe- witli Trust systems' and procedures, .appolnfrnents below 
principaí,level, monitoring and evaluating outcomes for pupils, esiàte maìntenance and health and safety, 

The principal ofThe Blue Coat. School for 2016-17 is also the Cliief Exeëlltivè. and A«cöuntìng·offic~r. 

The Executive Team is headed by the Chie! EXecutive Òfficer (CEO) and comprises key personnel of the Tru$ï • 
the Director of Business & Resources, Principal Finance Officer, Principal HR Officer, IT and Data manaqers-and 
two third party specialists - School Improvement Professional, and Primª1'y Speciallet. The team through the 
CEO is delegated by.the Trust Board wide rangìng responsibilities to support the work of the Trust to ensure 
value for money. higl:l standards of educational provisiorr and actions for pupils, and consistent practice 
espeCially in areas such as procurement, IT finance, and facilities. 

Arrangements for setting pay and remuneration of key management personnel 
Factors considered in. determining "the pay and remuneration of key management personnel include. the skills 
required (qualifications and experience), responsibility levels and autonomy. Fot neW posts, benchmárl<irig 
exercises and research is carried out so that the salaries paid are compatible with other similar posts outside the 
Trust, Posts within the Trust thaI have similar requirements are paid at comparable rates. The Trust also 
ensures thaI salaries are in line with market requirements as far as possible so that the best staff are recruited 
and retained and staff are well motivated. 

Related parties and co-operation with other organisations 
The Trust is partnered with Christ Church CafE Primary School which is a Voluntary-Aided primary school for 
girls and boys "from 4 to 11 and with Liverpool Hope University in the provision of School Direct for Initial Teacher 
Education. 

The Blue Coat School was designated a National Teaching School and a National Support School in 2013 and 
as such has established an Alliance (The NOrthern. Alliance) of sixteen schoolslcolleges, from all phases and 
from 6 Local Authority areas to promote the professional development of staff so as to improve provision and 
oulcomes for young people. During the current period the Alliance has trained 29 teachers. The Alliance has 
also provided school to school support through its network of Specialist Leaders of Education, run two significant 
projects for the Local Authority in relation to Teaching Leaders and Subject Networks and is now strategic 
partner of AmbiHon School Leadership enabling the Alliance to provide National Leadership programmes in 
2018. 
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CRANME;R EDIJCÄTION TRUST 

TRUSTEES' REPORT (CONTINUED) 

Related pardes and co-operation with other 0.rg~oí$ati9ns (continued) 
From 1 Sèptember 2Q-F the Trust Will become a gesígnated centre for Schoo! Centered Initíal Teaêhet Training 
(SeiD) LInder ttie·traÓ.lng'name Manchester Nexus sç.rn with full responsiJ:¡ility for the recruitment, training and 
assessing 0.1 thé sCln t~äç~¢t ti'ainii1g 'j:irojjtä;nme with l,í.lietpöol Hop:e University providlng the PßGE el~rnent, 
of the course - 41 students will be joining the SCITTpr09rammefar 17-18, 

From 1 september 2017 the. Trust, through the C_EO, Will become a strateçic partner Qf North-West-1; the North 
West Ma\hs t)UQ, a'l,d wl!1 facilitate il seoondarv mams netwqrk and a prir:nary research group to support the 
introduction of Singapore Maths ihto 'both the. Trust primaries, and Primaries acrosstbe area, 

The Trust is also commissioned by the Local Authority te provide Ql,!ality Assurance far provisiQ[1 fef New.ly 
Qualified Teachers in Oldham, a,ng leads él $llPpori network rQr stañ responsible for that provision, 

OB'JSCTIVES AND ACTIVITIES 
O.tJjects and Aims 
The princlpal object and açtivity of1he Trust is to advance for the, public ber¡eftt education in'the Ur¡}tëd ~il1gdom 
by ·establishing, maintaining. carrying on, managing and developing Academies which shafl offer a broad, 
balanced, rich. and differentiated curriculum, and which shall include: 

j. Chwrch of England .schools conducted in accordance with th'e priì:lciples. practices and tenets of ,the Church 
of England partlcularíy in, 'relation to arranging for religious education and daily acts of worship and ill 
accordahce with' any trust deed go\(erning me usé of .land usëd by the rëlevant Academy and having regard 
to anyadvice and following directives issued by the Diocesan Board of Education; and 

ii. other acaderrnes with br 'iJithoút ä desig·natéd teligióus character, 

but ih relati9i1, to ëach of the Academies to recognise and suPpo.rt their individual ethos, whether or not 
designated as Church of England schools, 

The Trust is .dedicated lo serve young people, to help and enable them to become everything they can be and 
everythLng that they are meant to be. 

Objectives. Strategies and Activities - Achievements and Performance 
Please see tables on pages'·7-20. 
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CRANMER EDUCATION TRUST 

TRUSTEES' REPORT (CONTINUED) 

- _._- --------~---------~- 

Objectives "2016=2017 Achievements and Performance- StrateQjes/AGtivit¡esc2016~2017 
TRWST' TRl1ST TROST 
1. Develop sustainable growth strategy for CET 1. . 1) Capacity: separation of role of CEO and 

. Headteacher at Blue Coat. 

2) Strengthen capacity of Trust Board 
particularly the financial oversight, 
safeguarding, educational expertise at 
both primary and secondary levels. 

3) -Submission for secondary Free School in 
Round 1'3 (March 2017) to open 2019 
based on Basic Need, Educational Need, 
Social Need. 

4) Creation of metries to enable Hoard to 
understand performance of schools at top 
level. 

1. • Achieved from 0110912017 

i. Successful appointment of Mr P Winter as 
Foundation Director'. Extensive business 
background atsenior level. 

ii. Trustee for safeguardïng. lead identified. 
Unable·to jorn Board as yet. 

iii. ËdU'ca'fìonal leads ldentìñed but both withdreW 
because of personal/professional pressures. 

i. Submission prepared; reviewed by New 
Schoois Network. 

ii. Website created and public engagement 
commenced, with :significant local interest 

iii. Unable to submit due to DFE suspension' 
of Round 13 .and no subsequent 
programme for Free Schools in autumn 
201;7. Contact maintained with key 
stakeholders. 

i. Achieved for main eoucational 
pertormance indicators, to reflect 3 year 
trend re attainment and progress, and in 
year terrnly moriitonnq data (half-termly for 
more vulnerable school). 
Work continuing on other educational and 
operational KRis. 
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CRANMER EDUCATION TRUST 

TRUSTEES' REPORT (CONTINUED) 

Objectives 2016-2017 StrateQieslActivities 2016-20-1.7 Achievementsand Peri6t;mance .,: 
TRUST TRUST TRU,ST ",. ; 

1 , 'Develop sustainable growth strategy for CET 1 5) Review of central retention followin-g' first j L Income of £303,783 to be received from the 
(continued) operational year and based on actual Academies for 17-18 to cover central costs at 

costs. a % of GAG of 2,4% for Blue Coat and' 5.25 % 
for the primaries resulting in a central, retention 
estima'ted of £ 1,29,1. Central reserves are also 
bud_geted to receive the apprenticeship levy 
income from HMRC òf £14,54'4 giving 
total budgeted central reserves for 17-18' of 
£15k 

6) Review Scheme ofDeleqation. .' Held over to 2017-,18 following'susp,ension of 2 
LGSs and instltution of rnanaqement boards to 

I 
support and challenge SChool leadership. 

7) Business Plan for Trust to provide • To be completed by December 2017. 
I framework for sustainable growtt¡, 

I • JCNe established. 
8) Trust poteles. ~ HR and Pay policies approved. 

• Policy suite 75% complete - on website 
2, I Secure educational improvement of primary 2. 1 ,LeadeTshi~ ambition and cal2acÎty: 2, 1, 1 Appoin.tfTl~nt'of new Headteacher at Mayfield:for 

partners 1.1 Stabilize ìeadership in both schools January .2017; manaqernent of Headteacher 

I leave/absence at ECStG through 2017 wfth 
recruitment scheduíein place for 2018, 

I' 
1,2 leadership traìninq and development: 1.~ Ongoing: investment in' .both, new Headteacher and 
secured Regional Academy Growth Fund to Acting Headteacher throughout 2017 focused 
support newlìnexperienced Headteachers on leadership of accurate school self- 

evaluation and schoot improvement, FUJI 
I evaluatíon/revìew comrnlssíoned py HMI 

January-Pebruary 2018, 

I 
1.3 Investment in broader leadership capacity 1,3 Ongoing (a 2 year investment); 5 staff 
through Ambition School Leadership. involved, but 1 withdrew and 1 left, 

.- _. - 
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CRANMER EDUCATION T:RUST 

TRUSTEES' REPORT (CONTINUED) 

2 2.Achievement and progress of 2 2.1 Central target setting achieved and implemented. 
~ 
2.1 Central budget-settíng based on 
national expectations for (Age 
Related Expectations) ARE and Key 
Stage 1 data to ensure secondary 
readiness and posffíve .progress for 
both -schcots. 

2.2 Single tracking and monitoring 
system for MAT. 

3.Strengthening governance 
3.1 To support new Headteacher at 
Mayfield: institution of Independent 
Management Board autumn 2016 
chaired by Trust Director. 

3.2 To support Acting Headteacher at I 
ECStG following 2017 KS2 
outcomes. 

4.Development of subject pedagogy 
(especially re maths) and curriculum 
breadth 
4.1 Investment in Singapore Maths. 

4.2 Thematic. project Light: summer 
term 2,Ò17 

2.2 Both schools have Tarqet Tracker from September 2017. MAT 
monitors termly. 

3.1 Single focus or¡ provision for pupils and 'their engagement and 
progress: SIP and consultant mon1toring reñectìmprovínç quality of 
teaching, and quality of children's learning as. seen in lessons and in 
books. School will return. to local governance \lia a local committee with 
elected staff and parent membership in November 2017. 

3.2 Instituted September 2017 and ongoing. 

4.1 Appointment of maths lead for-Trust pnmarìes who also ml'let~ 
requírements to train' as a maths mastery IMd. Based-at Mayfie!d. 
Iraining commenced thrbugh·,NWI partnership. 

4.2.1 Launched in collaboration with specialist staff from. secondary 
(science, geography, RS, Art) 
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CRANMER EDUCATION TRUST 

TRUSTEES' R'EPORT (CONTINUED) 

Obiectives 2016-2017 
TRUST 
2, Secure educational improvement of 

primary partners (continued) 

4.3 Review of primary science 
curriculum to support/tr.ain primary 
leads on curriculum knowledge, 

. subject pedagogy, skills 
development, engagement and 
active íeerninq. 

4.2.'3 Foundations in place for furthercoäaborative curriculum planning 
2'017-18. 

4.3 Ongoi'ng 2017-18. Importance Of leadership stability and monitoring 
forîmprovement to 'stick'. . 

OUTCOMES 2017 
Mayfield: outcomes and progress show improvement 

1. Pupils start at toweríevels of development, though an 
lmprovernentln 201'7 
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