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1. Rationale  
The Cranmer Education Trust considers the safeguarding of the children and young people 

in our care to be a major priority and responsibility.  We seek to create an atmosphere where 

young people feel secure, are encouraged to talk and are listened to.   

2. What is safeguarding?  
Safeguarding and promoting the welfare of children is defined as ‘protecting children from 

maltreatment; preventing impairment of children’s health or development; ensuring that 

children grow up in circumstances consistent with the provision of safe and effective care; 

and taking action to enable all children to have the best outcomes.’1 

In this policy the term ‘children’ refers to all students and pupils in Trust schools.   

3. Purpose of the policy 
To ensure all Trust staff understand the importance of safeguarding children and young 

people and of their responsibilities for identifying and reporting actual or suspected abuse. 

To ensure children and young people and parents are aware that the Trust takes 

safeguarding seriously and will follow the appropriate procedures for identifying and 

reporting abuse and for dealing with allegations against staff. 

To promote effective liaison with other agencies to work together for the protection of all 

pupils. 

To support pupils’ development in ways which will foster security, confidence and 

independence. 

To ensure there is a safeguarding curriculum at all key stages. 

4. Roles and Responsibilities 

4.1 The role of the Trust Board  
The Trust Board has overall responsibility, and ultimate decision-making authority, for Child 

Protection and Safeguarding legal compliance. 

The Trust Board exercises its specific legal obligation for Safeguarding and Child Protection 

Policy through the setting of the Trust-wide policy. 

The Trust board, through the CEO and Executive Team, approves recommended systems to 

support individual schools to mitigate risks to the Directors and to the Trust generally. 

The Trust Board receives a safeguarding compliance quality assurance dashboard  in order 

to track the impact and risk at each level of governance/management. (See Appendix 5). 

4.2 The role of the CEO and Executive Team 
The CEO and Executive Team develop and keep under continuous review Child Protection 

and Safeguarding Policy to advise the Trust Board. 

                                                
1 Keeping Children Safe in Education 2019  
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The CEO and Executive Team receive compliance reports from Local Committees and 

advise the Trust Board on risks to the Directors and to the Trust generally and collate the 

quality assurance dashboard using this information. 

The CEO and Executive Team recommend systems to support individual schools to mitigate 

risk to the Directors and the Trust generally. 

4.3 The role of the Local Committee  
Local committees will ensure that the school meets its statutory responsibility to ensure that 

the children and young people attending the school are safe.  

Local committees will quality assure the safeguarding activities and procedures in schools 

by:  

• Annually (and as directed by the Trust Board through the CEO) reviewing the 

safeguarding policy and other related policies to ensure that all committee members 

are fully informed. 

• Annually review the LSCB/Safeguarding Partnerships Safeguarding Audit completed 

by the school and identify risks. 

• Reviewing the termly ‘Safeguarding Report’ produced by the DSL as a standing item 

on LGB meetings.  

• Designated governor(s), with responsibility for safeguarding, meeting with the 

DSL/DSL teams termly to review anonymised case studies of safeguarding referrals 

and to quality assure safeguarding processes.  

• Working with the Headteacher to ensure that recruitment procedures are in line with 

those outlined in ‘Keeping Children Safe in Education 2019’ and to review the Single 

Central Register at least termly.  

4.4 The role of the Headteacher  
In all trust schools the Headteacher retains overall responsibility for the safeguarding of all 

children and young people within the school.   

The headteacher will ensure that Trust policies and procedures, and particularly 
concerning referrals of cases of suspected abuse and neglect, are followed by all staff. 
The headteacher will either be the designated safeguarding lead (DSL) his or herself, or 
will delegate the responsibility to the appropriately trained member of staff. 
 
The Headteacher may nominate a member of the Senior Leadership Team to act as the 

whole-school Designated Safeguarding Lead.  However, the Headteacher still retains overall 

responsibility.    

In a large school it is good practice to have more than one designated teacher working with 

the whole-school Designated Teacher.   

Headteachers may nominate a non-teaching member of staff to support the safeguarding 

team acting as a Safeguarding Officer.   

4.5 The role of the whole-school Designated Safeguarding Lead 
• Will undergo training to ensure the skills and knowledge required to carry out the 

role. This training will be updated every 2 years and at regular intervals at least 

annually. 

• To have an overview of all ongoing child protection concerns. 
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• To manage the overarching systems that underpin CP e.g. storing of information and 

systems of communication. 

• To inform the Headteacher of any issues, especially ongoing enquiries under section 

47 of the Children’s Act 1989 and police investigations.   

• To ensure the school’s policies are reviewed annually in line with Trust policy and 

communicated to all staff and parents.   

• To collate records to report to the headteacher and Local Committee. 

• To ensure all school staff receive regular and appropriate child protection training 

(including all new staff as part of their induction) including safer recruitment training 

for relevant staff. 

• To lead and manage the Safeguarding Team (if applicable).  

• To refer all cases of suspected abuse to the appropriate Local Authority MASH. 

• To follow up their concerns if they are not satisfied with the local authority MASH 

response.  

• To contact the Police (in cases where a crime may have been committed). 

•  

To ensure that safeguarding arrangements for any students placed in an alternative 

provision are robust. 

• To ensure that where students are engaged in ‘Home-stays’/exchange visits that 

appropriate safeguarding checks have been carried out including enhanced DBS 

checks where appropriate.  

• To act as a source of support, advice and expertise to staff on matters of safety and 

safeguarding and when deciding whether to make a referral, by liaising with relevant 

agencies.   

• To keep detailed, accurate, secure written/electronic records of concerns and 

referrals.   

• To make referrals for Early Help Assessments. 

• To manage ongoing child protection cases, post referral.   

• This will involve:  

o A suitable member of the Safeguarding Team allocated as the key contact for 

social workers and to liaise regularly.  

o Ensuring that the school Safeguarding Team attend child protection 

conferences and core group meetings.  

o Linking with the local LSCB/Safeguarding Partnerships. 

 

4.6 The role of Designated Teachers (if applicable)  
• To refer all cases of suspected abuse to the appropriate Local Authority MASH.   

• To follow up their concerns if they are not satisfied with the local authority MASH 

response. 

• To contact the police (in cases where a crime may have been committed).  

• To liaise with the School Designated Safeguarding Lead.  

• To act as a source of support, advice and expertise to staff on matters of safety and 

safeguarding and when deciding whether to make a referral by liaising with relevant 

agencies.   

• To keep detailed, accurate, secure written/electronic records of concerns and 

referrals using CPOMS.   

• To make referrals for Early Help Assessments. 
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4.7 The Role of the Safeguarding Officer (if applicable)  
To lead on the following  

• Linking with the local LSCB/Safeguarding Partnerships to make sure staff are aware 

of training opportunities and the latest local policies on safeguarding.  This should 

then be disseminated.  

• Where children leave the school, to ensure their child protection file is transferred to 

the new school as soon as possible.  This should be transferred separately from the 

main pupil file, ensuring secure transit. Confirmation of receipt should be obtained. 

Where appropriate, information that would allow a new school/college to prepare for 

support to be in place prior to student’s arrival will also be shared.  

• To lead the school’s involvement in the Early Help Assessment Process.   

• To support the work of the whole-school safeguarding lead and the designated 

safeguarding eads.  Working under the direction of the designated safeguarding 

leads this will include: 

• To support safeguarding leads in keeping detailed, accurate, secure written 

records of concerns and referrals.   

• To speak with students to follow up concerns (if required).  

• To liaise with parents (when appropriate) regarding concerns. 

• To make all referrals to MASH and the police.   

• To report any students ‘missing from education’ to the appropriate Local 

Authority Attendance Service  

 

Under the direction of the designated safeguarding leads, to manage ongoing child 

protection cases post referral.  This will involve: 

• To be the key contact for social workers and to liaise regularly. 

• To attend child protection conferences and core group meetings.  

4.8 The Role of the SCITT Leader   
To ensure that all ITT trainees receive relevant Child Protection and Safeguarding training. 

To ensure that host schools and mentors provide specific local Child Protection training for 

placements. 

To ensure that agreements with host schools include the requirement for trainee teachers to 

receive Safeguarding training relevant to their placement. 

To deliver a relevant high quality expectation code of conduct training, enuring that teacher 

trainees are aware of the teacher’s responsibilities for safeguarding with reference to 

Legislative documents (Keeping Children Safe in Education), Teacher Standards and 

individual school context. 

4.9 All Trust staff  
All Trust staff have a responsibility to read annually the school Safeguarding and Child 

Protection Policy and to read part 1 of Keeping Children Safe in Education – Statutory 

guidance for schools and colleges September 2019.   

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2All Trust 

staff have a responsibility to provide a safe environment in which children can learn. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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All Trust staff have a responsibility to identify children who may be in need of extra help or 

who are suffering, or are likely to suffer, significant harm. All staff then have a responsibility 

to take appropriate action, working with other services as needed. 

All Trust staff must pass on any child protection concerns to the appropriate Designated 

Safeguarding Lead.  If the appropriate Lead is unavailable, any member of the Child 

Protection team outlined in this policy should be approached including the Headteacher.  

This initial concern should be done verbally on the same day that the concern arises.  This 

should then be followed up in writing using the CPOMS software. 

All staff can make referrals of suspected abuse to the appropriate Local Authority MASH or 

police if they feel this is necessary (telephone numbers are included in this policy).   

In addition to working with the designated safeguarding lead staff members should be aware 

that they may be asked to support social workers to take decisions about individual children. 

All Trust staff have specific responsibilities around attendance, A child going missing from 

education is a potential indicator of abuse or neglect. All staff have a responsibility to alert 

the appropriate Designated Safeguarding Lead if a student goes missing from education.  

Internal truancy / going missing during the school day is an indicator of abuse including child 

sexual exploitation.  All staff have a responsibility to alert the Designated Safeguarding Lead 

if a student internally truants / goes missing during the school day.   

5. Designated Safeguarding Leads  
 

 Headteacher with 
overall 
responsibility  

Designated whole 
school lead – if 
applicable  

Additional 
designated leads – if 
applicable  

Non-teaching  
Safeguarding 
officer -if 
applicable 
 

The Blue 
Coat 
School 

Robert Higgins 
Headteacher 

Mike Anderson 
Deputy 
Headteacher  

David Kelly 
Assistant Headteacher  
Safeguarding Lead for 
KS3  
 
Victoria Thompson-
Boyle 
Assistant Headteacher  
Safeguarding Lead for 
KS3  
 
Rose Beale 
Assistant Headteacher  
Safeguarding Lead for 
KS4 and vulnerable 
students  
 
Hayley Elliott  
Director of Learning 
Y12 
Safeguarding lead for 
KS5   
 

Amber Ryan  
Family Liaison 
and 
Safeguarding 
Officer  
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Mayfield 
Primary 
School  

 
Mark Couper-Barton 
Headteacher  
 
 

 
N/A 

 Alan Humphries  
Attendance and 
Pastoral Officer  

East 
Crompton 
St 
George’s 

 
Rachel Ross 
Headteacher 
 

 
N/A 

Amanda Robinson 
Deputy Headteacher 

 
Nicola Lord  

6. What Trust staff should look out for   

6.1 Key signs of abuse  
All Trust staff members should be aware of the signs of abuse and neglect so that they are 

able to identify cases of children who may be in need of help or protection.  

All staff should refer to the signs of abuse outlined in the Department Of Education 

publication ‘what to do if you’re worried a child is being abused: advice for practitioners’ 
March 2015 - see Appendix 1 for key extracts.  In addition, there is good advice provided 

on the NSPCC website.   

All staff should be aware of the additional complexities and vulnerabilities that may exist 

when identifying students with SEND. In particular that their behaviour, mood and injury may 

relate to possible abuse and not just their SEND need.  

All staff should maintain an attitude of ‘it could happen here’ where safeguarding is 

concerned.   

Knowing what to look for is vital to the early identification of abuse and neglect.  If staff 

members are unsure they should always speak to a Designated Safeguarding Lead.  In 

exceptional circumstances, such as in an emergency or a genuine concern that appropriate 

action has not been taken, staff members can speak directly to MASH.   

6.2 Indicators of Abuse:   
Extract from Keeping Children Safe in Education – Statutory guidance for schools 

and colleges  

All Staff and College Staff should be aware that abuse, neglect and safeguarding issues are 

rarely standalone events that can be covered by one definition or label. In most case, multiple 

issues will overlap with one another.  

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. Neglect may 

involve a parent or carer failing to: provide adequate food, clothing and shelter (including 

exclusion from home or abandonment); protect a child from physical and emotional harm 

or danger; ensure adequate supervision (including the use of inadequate care-givers); or 

ensure access to appropriate medical care or treatment. It may also include neglect of, or 

unresponsiveness to, a child’s basic emotional needs. 

 

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in 

an institutional or community setting by those known to them or, more rarely, by others. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/
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Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 

They may be abused by an adult or adults or by another child or children. 
 

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces illness in a child. 

 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause 

severe and adverse effects on the child’s emotional development. It may involve 

conveying to a child that they are worthless or unloved, inadequate, or valued only insofar 

as they meet the needs of another person. It may include not giving the child opportunities 

to express their views, deliberately silencing them or ‘making fun’ of what they say or how 

they communicate. It may feature age or developmentally inappropriate expectations 

being imposed on children. These may include interactions that are beyond a child’s 

developmental capability as well as overprotection and limitation of exploration and 

learning, or preventing the child from participating in normal social interaction. It may 

involve seeing or hearing the ill-treatment of another. It may involve serious bullying 

(including cyberbullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. Some level of emotional abuse is involved in all 

types of maltreatment of a child, although it may occur alone. 
 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the child is 

aware of what is happening. The activities may involve physical contact, including 

assault by penetration (for example rape or oral sex) or non-penetrative acts such as 

masturbation, kissing, rubbing and touching outside of clothing. They may also include 

non-contact activities, such as involving children in looking at, or in the production of, 

sexual images, watching sexual activities, encouraging children to behave in sexually 

inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take 

place online, and technology can be used to facilitate offline abuse. Sexual abuse is not 

solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 

other children. The sexual abuse of children by other children is a specific safeguarding 

issue in education. 

 

6.3 Specific safeguarding issues  
In addition to being vigilant of the signs of neglect, sexual abuse and child exploitation, 

physical abuse and emotional abuse (see Appendix 1) all staff should also understand the 

risks presented by: 

• bullying including cyberbullying   

• children missing education 

• child missing from home or care  

• child sexual exploitation (CSE) 

• domestic violence 

• drugs 

• fabricated or induced illness 

• faith abuse 

• female genital mutilation (FGM) 

• forced marriage – See Appendix 3 for more detailed information 
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• gangs and youth violence 

• gender-based violence/violence against women and girls (VAWG) 

• hate 

• mental health 

• missing children and adults strategy 

• private fostering 

• preventing radicalisation 

• relationship abuse 

• criminal exploitation of children (county lines) 

• homelessness 

• children with family members in prison 

• sexting (also known as youth produced sexual imagery) 

• trafficking 

• sexual violence and sexual harassment – see Keeping Children Safe in Education 

2019 (Part 5) 

• Peer on Peer abuse 

All staff should also be aware that safeguarding issues can manifest themselves via peer on 

peer abuse and should be aware of policy and procedures with regard to peer on peer 

abuse.  

 

6.4 Female Genital Mutilation  
All school staff should be aware of the range of potential indicators that a girl may be at 

risk of FGM. Warning signs that FGM may be about to take place, or may have already 

taken place, can be found in the Multi-Agency Practice Guidelines - see Appendix 2 for 

the relevant extract.   

If staff have any concerns regarding FGM they must follow school safeguarding 

procedures i.e. immediately speak to a Designated Safeguarding Lead who will make 

appropriate referrals to social care and to the police.  

Teachers2  also have a statutory duty under section 5B of the Female Genital Mutilation 

Act 2003 (as inserted sec 74 of the serious crime Act 2015) to report to the police where 

they discover that FGM appears to have been carried out on a girl under 18.   

6.5 Preventing Radicalisation/Extremism   
6.5.1 What is extremism? 
Extremism is vocal or active opposition to fundamental British values, including 

democracy, the rule of law, individual liberty and mutual respect and tolerance of different 

faiths and beliefs. We also include in our definition of extremism calls for the death of 

members of our armed forces, whether in this country or overseas.  Extremism can be 

both violent and non-violent.   

6.5.2 What is radicalisation? 
Radicalisation refers to the process by which a person comes to support terrorism and 

forms of extremism.  

                                                
2 Defined as any member of Trust staff for the purposes of this policy 



11 
 

6.5.3 The link between radicalisation/extremism and safeguarding 
Protecting children from the risk of radicalisation is part of schools’ wider safeguarding 

duties, and is similar in nature to protecting children from other forms of harm and abuse. 

As with managing other safeguarding risks, staff should be alert to changes in a student’s 

behaviour which could indicate that they may be in need of help or protection. If staff have 

any concerns about a young person’s safety they should speak to a Designated 

Safeguarding Lead.    

6.5.4  Procedures in place for protecting students at risk of radicalisation 

6.5.4.1 Teaching British values within the curriculum  
Our schools teach a broad and balanced curriculum which promotes the spiritual, moral, 

cultural, mental and physical development of pupils and prepares them for the 

opportunities, responsibilities and experiences of life. We actively promote community 

cohesion and British values across all curriculum areas. 

6.5.4.2 Visiting speakers  
All visiting speakers that visit school should be fully checked to ensure they are suitable.  

All staff and students who wish to invite visiting speakers into school must get 

permission from the Headteacher or (secondaries only) a Deputy Headteacher who will 

ensure necessary checks are carried out.  All visiting speakers must be supervised by at 

least one member of teaching staff.   

6.5.4.3 Student clubs / groups  
All student clubs and groups must have approval from the Headteacher or (secondaries 

only) a Deputy Headteacher and a member of school staff should be present for 

supervision.   

6.5.4.4 ICT  
Our internet controls in all our schools ensure all students are safe from terrorist and 

extremist material when accessing the internet in school.  

Our E-safety education with students, parents and staff includes the risks of online 

radicalisation.   

6.5.4.5 Staff Training  
Understanding the risk factors and signs of radicalisation is part of the ongoing 

safeguarding training of all staff.  Selected Safeguarding Leads will have Prevent 

Awareness training and are able to provide advice and support to other members of 

staff on protecting children from the risk of radicalisation.  .   

6.5.4.6 Where we have concerns  
If we have safeguarding concerns regarding a young person, the Designated 

Safeguarding Leads will make an appropriate referral.  This could include a referral to 

Channel or MASH.   

6.6 Child Sexual Exploitation  
School staff are made aware of the signs of child sexual exploitation. See extract from 

‘It’s not okay’ 2014 Appendix 4. 

Attendance is closely monitored, and all staff understand that students who go missing 

from education or truant during the school day are potentially vulnerable to CSE and 

therefore should be reported to the appropriate Safeguarding Lead.  
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7. Child Protection Procedures  
Individual school procedures for safeguarding children will be in line with Local Authority and 

LSCB/Safeguarding Partnerships child protection procedures.  

7.1 How staff should respond to a child protection concern   
Any member of staff, volunteer or visitor to the school who receives a disclosure or 

allegation of abuse, or suspects that the abuse may have occurred, must report it 

immediately to the appropriate Designated Safeguarding Lead.  If the appropriate lead is 

unavailable, any member of the Child Protection team outlined in this policy should be 

approached.  

This initial concern should be done verbally on the same day that the concern arises.  This 

should then be followed up by a written concern via CPOMS  (see section 8.6) 

All staff can make referrals of suspected abuse to the appropriate Local Authority MASH or 

police if they feel this is necessary. Contact details of Local Authority MASHs are contained 

below.  

7.2 Actions of the Designated Safeguarding Lead  
Individuals with concerns about a child share these with the designated safeguarding lead. 

The designated safeguarding lead records all concerns raised by staff on the Safeguarding 

Log.   

Any allegations regarding staff members must be referred immediately to the 

Headteacher.  Any allegations regarding the Headteacher must be referred to the 

Chief Executive Officer.  Allegations against the CEO must be referred to the Chair of 

the Trust Board, or Vice-Chair ir the Chair is not available.  

The individual with concerns may refer to MASH / the Police directly in exceptional 

circumstances such as in emergency or a genuine concern that appropriate action has not 

been taken. Where concerns are raised the DSL and safeguarding team will use the 

guidance in Keeping Children Safe in Education 2018 (see extract below) to support in the 

assessment of any appropriate actions following a referral.  

If it is decided that a referral is necessary, the appropriate Safeguarding Lead or another 

designated member of staff will immediately refer cases of suspected abuse or allegation to 

the Multi-Agency Safeguarding Hub (MASH team). If students are from out of borough the 

relevant Social Services Safeguarding Team will be contacted.  
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OLDHAM 

0161 770 7777 

child.mash@oldham.gov.uk  

adult.mash@oldham.gov.uk 

 

 

MANCHESTER 

0161 234 5001 

mcsreply@manchester.gov.uk  

 
DERBYSHIRE (GLOSSOP) 

01629 533 190 

 

ROCHDALE 

0300 303 0440 

childrensservices1@rochdale.gov.uk 

mailto:child.mash@oldham.gov.uk
mailto:adult.mash@oldham.gov.uk
mailto:mcsreply@manchester.gov.uk
mailto:childrensservices1@rochdale.gov.uk
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TAMESIDE 

0161 342 4101 (Safeguarding hub) & 0161 342 4477 (Social Services Duty Team) 

 

BURY 

0161 253 5678 

childwellbeing@bury.gov.uk  

 

A telephone referral should be followed by a written record of the referral which will be 

emailed to the MASH team (using the LSCB/Safeguarding Partnerships multi-agency referral 

form) as soon as possible and within the school day.  

7.3 Sharing information with parents  
Schools within the Trust will always undertake to share information with parents/carers 

where there is an intention to refer a child to statutory services unless to do so could place 

the child/ young person at greater risk or harm or impede an investigation by statutory 

services. (See LSCB/Safeguarding Partnerships Guide to ‘Making a Child Protection 

Referral’)  

7.4 What to do if a student talks to you about abuse  
It should be recognised that a child or young person may seek you out to share information 

about abuse or neglect, or talk spontaneously individually or in group when you are present. 

In these situations you should:  

• Listen carefully to the child; do not directly question them.  

• Allow the child the time to give an account; do not stop a child from recalling events.  

• After speaking to the child, make an accurate record of concerns in writing.  

• Reassure the child that they were right to tell  

• Explain that you cannot promise not to speak to others but will only pass on the 

information to those who need to know.  

• Where a disclosure includes an online element be aware of the ‘searching 

screening and confiscation’ advice for school. In particular, the key consideration 

is for staff not to view or forward illegal images.  

• Pass the concern directly to the appropriate Designated Safeguarding lead or 

available member of the Child Protection Team outlined in this policy.   

7.5 Peer on Peer Abuse  
Members of staff should be aware that children and young people are vulnerable to physical, 

sexual and emotional bullying by their peers. Any incidents of abuse by children or young 

people should be taken as seriously as abuse perpetrated by an adult.  It should not be 

dismissed as ‘banter’ or ‘part of growing up’. 

This may include:  

• Sexual Violence and harassment.  

• Physical abuse 

• Sexting (also known as youth produced sexual imagery) 

• Initiation/hazing type violence and rituals.  

Staff should recognise the gendered nature of peer on peer abuse i.e. that it is more likely 

that girls will be the victims and boys the perpetrators, but that all peer on peer abuse is 

mailto:childwellbeing@bury.gov.uk
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unacceptable and should be reported to the designated safeguarding lead or other 

nominated member of staff mentioned in this policy including the Headteacher.  

Staff should be alert to the possibility that a child or young person who has harmed another 

may also be a victim and therefore have unmet needs themselves. However, the interests of 

the victim must always be the paramount consideration and staff should be alert to the fact 

that there is likely to be a risk to children other than the current victim.   

Following a referral about potential abuse by a young person at school a risk assessment 

will be carried out by the DSL or other designated member of the safeguarding team. This 

will consider the risk posed to other pupils and ensure appropriate measures are in place to 

protect them and keep them safe. This risk assessment will be recorded and will be 

reviewed regularly.   

The DSL or other designated member of the safeguarding team will carefully consider any 

report. They will consider the wishes of the victim; the nature of the allegation; the ages of 

the young people involved; any contextual information and any potential ongoing risks to the 

victim or other students before deciding on the appropriate course of action.  

Based on these assessments they will take the most appropriate course of action which may 

include:  

• Use school systems to support the victim and the perpetrator using pastoral and the 

behaviour systems within school.  

• Make referrals to appropriate external agencies.  

• Pursue an Early Help referral with the victim and/or perpetrator and their families.  

• Make a referral to social care through MASH.  

Make a report to the Police.  

7.6 Record Keeping  
Any members of staff receiving a disclosure of abuse or noticing signs or indicators of abuse 

must make an accurate record as soon as possible noting what was said or seen, putting the 

event in context, and saving the date, time and location. All records of concerns or 

disclosures of abuse should be made using CPOMS 

Any safeguarding records which sit outside of CPOMS must be kept confidentially and 

securely.  This may be in a locked cupboard or on a secure digital drive.  They are kept 

separate from pupil records.  All files should start with a chronology sheet.    

An indication of further record keeping is marked on pupil records.  

If a pupil transfers from the school those files will be copied and forwarded within five 

working days to the pupil’s new school marked confidential and for the attention of the 

receiving school’s designated safeguarding lead person.  

8. Opportunities to teach safeguarding  
As part of providing a broad and balanced curriculum we teach all students about 

safeguarding including Child Sexual Exploitation and, in an age-appropriate way.  This is 

done through a range of subjects and includes teaching children about responsible and safe 

use of the internet and social media.   It also includes guidance and support on developing 

healthy relationships.    



16 
 

9. Training and support  
The Headteacher and all other staff who work with children will undertake appropriate child 

protection awareness training to equip them to carry out their responsibilities for child 

protection effectively, that is kept up to date by refresher training at regular intervals as set 

out in “Keeping Children Safe in Education” 2019.  

Schools will ensure that the designated persons undertake refresher safeguarding training 

every two years to keep knowledge and skills up to date.  

All staff (including governors) will receive child protection/safeguarding training when first 

appointed as part of their induction.  

We recognise that staff working in school who may have become involved with a child who 

has suffered harm or appears likely to suffer harm may find the situation upsetting. We will 

support such staff by providing an opportunity to talk through their anxieties with the 

Designated Person and to seek further support if required.  

10. Allegations against a member of staff  
There is an LSCB/Safeguarding Partnerships procedure for investigating allegations of 

professional abuse. Issues or concerns should be reported to the Headteacher or the next 

most senior member of staff who should contact the Local Authority Designated Officer 

(LADO) Tel: 0161 770 8870. In the event of an allegation of abuse being made against the 

Headteacher, allegations should be reported directly to the Chief Executive Officer. 

Allegations against the CEO must be reported to the Chair or Vice Chair of the Trust Board.  

All staff should be aware of their duty to raise concerns about the attitude or actions 

of colleagues: see the Trust’s Whistle Blowing policy.  

11. Safer working practice and safer recruitment 
Staff have access to advice on the boundaries of appropriate behaviour. The document 

“Guidance for Safer Working Practice for Those Working With Children And Young People in 

Education Settings (Safer Recruitment Consortium 2015) provides advice on this and 

circumstances which should be avoided in order to limit complaints against staff of abuse, 

and/or allegations of physical or sexual abuse. These matters are referred to in the staff 

code of conduct and forms part of the staff induction process.  

The Trust is committed to safer recruitment and ensuring the suitability of all staff working 

within The Cranmer Education Trust. Appropriate staff within all schools will undertake safer 

recruitment training.  

The Trust ensures that safe practice is followed in checking the suitability of all staff, 

governors and trainee teachers. Pre-employment checks outlined in the DfE publication 

‘Keeping Children Safe in Education Statutory Guidance for Schools and Colleges - 

September 2019’ including identity, eligibility to work, health and qualification checks and 

professional references are sought prior to appointment.  Relevant DBS checks (including a 

barred list check if applicable) are undertaken and in addition, teaching staff are checked 

against the NCTL’s database to ensure they are not prohibited from teaching. Those 

engaged in management positions, including Trustees will also be subject to aS128 check 

(to see whether a person is banned from being involved in the management and or 

governance of a school) 
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All agency supply staff are required to provide confirmation that all statutory checks have 

been carried out and are required to supply DBS clearance information prior to commencing 

work at the school. 

Visitors or contractors who visit Trust schools are appropriately risk assessed. The identity of 

visitors/contractors is checked on arrival. Any member of staff inviting contractors or visitors 

onto Trust school premises must inform HR in advance to ensure DBS checks can take 

place if appropriate.  Any visitor or contractor for whom a DBS check has not been 

undertaken will be supervised at all times if they are likely to come into contact with children 

or young people.  

Volunteers undergo identity checks and are risk-assessed against ‘regulated activity’ 

guidance. These risk assessments are recorded by the school as part of their safeguarding 

procedures.  Where deemed necessary the appropriate level of DBS check is undertaken.   

Each school, plus the SCITT must hold an electronic Single Central Record containing all 

safer recruitment and safeguarding checks.  The record will be checked by central HR and 

must be readily accessible to the Chief Executive Officer, Headteacher, designated staff and 

the designated Safeguarding governor. 
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12. Appendices  
 

Appendix 1 - Extracts from Department for Education publication ‘what to do if you’re worried 

a child is being abused: advice for practitioners’ March 2015 
 

 
 
 
 
 
 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
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Physical abuse 
 
Physical abuse is deliberately physically hurting a child. It might take a variety of different 

forms, including hitting, pinching, shaking, throwing, poisoning, burning or scalding, drowning 

or suffocating a child. 

 

Physical abuse can happen in any family, but children may be more at risk if their parents 

have problems with drugs, alcohol and mental health or if they live in a home where 

domestic abuse happens.
  
Babies and disabled children also have a higher risk of suffering 

physical abuse. 

 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces, illness in a child. Physical abuse can also occur outside of the family 

environment. 

 

Some of the following signs may be indicators of physical abuse: 
 
• Children with frequent injuries; 
 

• Children with unexplained or unusual fractures or broken bones; and 
 

• Children with unexplained: 
 

o bruises or cuts; 
 

o burns or scalds; or 
 

o bite marks. 

 

Emotional abuse 
 
Emotional abuse is the persistent emotional maltreatment of a child. It is also sometimes 

called psychological abuse and it can have severe and persistent adverse effects on a 

child’s emotional development. 

Although the effects of emotional abuse might take a long time to be recognisable, 

practitioners will be in a position to observe it, for example, in the way that a parent interacts 

with their child. Emotional abuse may involve deliberately telling a child that they are 

worthless, or unloved and inadequate. It may include not giving a child opportunity to 

express their views, deliberately silencing them or ‘making fun’ of what they say or how they 

communicate. 

Emotional abuse may involve serious bullying – including online bullying through social 

networks, online games or mobile phones – by a child’s peers. 

 

Some of the following signs may be indicators of emotional abuse: 
 

• Children who are excessively withdrawn, fearful, or anxious about 
doing something wrong; 
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•  Parents or carers who withdraw their attention from their child, giving the 
child the ‘cold shoulder’; 

• Parents or carers blaming their problems on their child; and 
• Parents or carers who humiliate their child, for example, by name-

calling or making negative comparisons. 

 
 

Sexual abuse and exploitation 
 
Sexual abuse is any sexual activity with a child. You should be aware that many children 

and young people who are victims of sexual abuse do not recognise themselves as such. A 

child may not understand what is happening and may not even understand that it is wrong. 

Sexual abuse can have a long-term impact on mental health. 

Sexual abuse may involve physical contact, including assault by penetration (for example, 

rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 

touching outside clothing. It may include non-contact activities, such as involving children in 

the production of sexual images, forcing children to look at sexual images or watch sexual 

activities, encouraging children to behave in sexually inappropriate ways or grooming a child 

in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated 

by adult males. Women can commit acts of sexual abuse, as can other children 

 

Some of the following signs may be indicators of sexual abuse: 
 

• Children who display knowledge or interest in sexual acts inappropriate to their age; 

• Children who use sexual language or have sexual knowledge that you wouldn’t 

expect them to have; 

• Children who ask others to behave sexually or play sexual games; and 

• Children with physical sexual health problems, including soreness in the genital and 

anal areas, sexually transmitted infections or underage pregnancy. 

 
 
 
Child sexual exploitation is a form of sexual abuse where children are sexually exploited 

for money, power or status. It can involve violent, humiliating and degrading sexual assaults. 

In some cases, young people are persuaded or forced into exchanging sexual activity for 

money, drugs, gifts, affection or status. Consent cannot be given, even where a child may 

believe they are voluntarily engaging in sexual activity with the person who is exploiting 

them. Child sexual exploitation doesn't always involve physical contact and can happen 

online. A significant number of children who are victims of sexual exploitation go missing 

from home, care and education at some point. 

Some of the following signs may be indicators of sexual 
exploitation: 
 

• Children who appear with unexplained gifts or new possessions; 
 

• Children who associate with other young people involved in exploitation; 
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• Children who have older boyfriends or girlfriends; 
 

• Children who suffer from sexually transmitted infections or become pregnant; 
 

• Children who suffer from changes in emotional well-being; 
 

• Children who misuse drugs and alcohol; 
 

• Children who go missing for periods of time or regularly come home late; and 
 

• Children who regularly miss school or education or don’t take part in education. 
 

 
 
 

Neglect 
 
Neglect is a pattern of failing to provide for a child’s basic needs, whether it be adequate 

food, clothing, hygiene, supervision or shelter. It is likely to result in the serious impairment of 

a child’s health or development. 

Children who are neglected often also suffer from other types of abuse. It is important that 

practitioners remain alert and do not miss opportunities to take timely action.
  
However, 

while you may be concerned about a child, neglect is not always straightforward to identify. 

Neglect may occur if a parent becomes physically or mentally unable to care for a child. A 

parent may also have an addiction to alcohol or drugs, which could impair their ability to 

keep a child safe or result in them prioritising buying drugs, or alcohol, over food, clothing or 

warmth for the child. 

 
 

Some of the following signs may be indicators of neglect: 
 

• Children who are living in a home that is indisputably dirty or unsafe; 

• Children who are hungry or dirty; 

• Children who are left without adequate clothing, e.g., not having a winter coat; 

• Children who are living in dangerous conditions, i.e.., around drugs, alcohol or 

violence, 

• Children who are often angry, aggressive or self-harm, 

• Children who fail to receive basic health care and 

• Parents who fail to seek medical treatment when their children are ill or are injured.  
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Appendix 2 - Guidance on Female Genital Mutilation 
 
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation 
 

 
 
 

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
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Appendix 3  - Guidance on Forced Marriage 

Extract from ‘Keeping children safe in education.  Statutory guidance for schools and 

colleges’ -  

Forced marriage  

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 

entered into without the full and free consent of one or both parties and where violence, 

threats or any other form of coercion is used to cause a person to enter into a marriage. 

Threats can be physical or emotional and psychological. A lack of full and free consent can 

be where a person does not consent or where they cannot consent (if they have learning 

disabilities, for example). Nevertheless, some communities use religion and culture as a way 

to coerce a person into marriage. Schools and colleges can play an important role in 

safeguarding children from forced marriage.  

The Forced Marriage Unit has published Multi-agency guidelines, with pages 32-36 focusing 

on the role of schools and colleges. School and college staff can contact the Forced 

Marriage Unit if they need advice or information.  Contact: 020 7008 0151 or email: 

fmu@fco.gov.uk.    
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Appendix 4  - Guidance on Child Sexual Exploitation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Child Sexual Exploitation:  warning signs that all staff and students should be mindful of: 

There is no stereotypical victim of exploitation, but these warning signs are an indication that a child 

may be being exploited: 

• Regularly missing from home or school and staying out all night 

• Change in behaviour – becoming aggressive and disruptive or quiet and withdrawn 

• Unexplained gifts or new possessions such as clothes, jewellery, mobile phones or money 

that can’t be accounted for 

• A significantly older ‘boyfriend’ or ‘friend’ or lots of new friends 

• Spending excessive amounts of time online or on their mobile and becoming increasingly 

secretive about this activity 

• Student involvement in criminal behaviour or increased offending 

• Sexual health problems  

• Changes in physical appearance  

Taken from ‘It’s not okay’ 2014  

 

 

 

 

 

 

 


